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Letter To Our Shareholders

st year proved to be a pivotal one for GameStop. This past be a pivotal one for Game
at underscored our commitment to creatingA year that ur commitment to creatin

alue, began with a comprehensive review of shareholder valu comprehensive review of 
ncial alternatives leadistrategic and financi ading to the sale of our 

on, and ended with tSpring Mobile division, h the appointment
of George Sherman, a retail veteran, as CEOof George Sherman, a ret CEO. Under his 
leadership, we will refine our strategic directiodership, we will refine our tion for the 
future and position the company to drive sustainable gnd position the company to e growth 
and profitability for our shareholders.  bility for our shareholders.  

With the significant value realized through the sale of ficant value realized thro f
Spring Mobile, we enhanced our balance sheet, reduced enhanced our balance sh
our leverage through the early retirement of $350 millionour the early retirement of $3

utstanding notes and increased flexibility with respect of outs increased flexibility with re
e capital allocation opportunities. Additionally, weto future pportunities. Additionally, 

t we are now better positioned to renew our focusbelieve that w sitioned to renew our focus
obal video game and con our core glob d collectibles business

der value. and drive sharehold

, we will continue to As we move forward, w o demonstrate 
ail brandsthat our family of retail — GameStopop, EB Games, 

Geek and Zing Pop CuMicromania, ThinkGe Culture — are the 
tinations for all of oupreferred destin our customers’ video

lectibles and entertainmgaming, collec nment needs. 

e committed to ensuring that GameStop continues We are c ring that GameStop contin
be an integral part of the video game industry. Just as to be the video game industry. 

we have done in the past, we will continue to provide our we past, we will continue to p
passionate and loyal customers access to the best products yal customers access to the
and customer service, today and into the future, especially service, today and into the y 
as the video game industry continues to evolve. We aeo game industry continue are 
expanding our presence in the eSports arena thng our presence in the through
several strategic partnerships with major eSporeral strategic partnerships orts teams 
and other organizations in the space, includingand other organizations in t ng the recently 

p Performance Center announced GameStop P er in Frisco, Texas. 
meStop PerformanceWe expect the Game ce Center to serve as 

nd for gaming clinics and become one of thea training ground s and become one of the
blic headquarters where gamers can unite andpremier publi where gamers can unite an

heir passions for eSports and celebrate their love share thei Sports and celebrate their
video games. We will collaborate with the best in the for vid will collaborate with the be

ndustry to create and distribute original content to help ind and distribute original con
amateur gamers gain access to exclusive materials ands gain access to exclusive

ntial activities as we support gamers of all skill experientia
nwide.levels nationw

itiatives within the eSports space areOur exciting initi
some of the many exciting initiatives epresentative of somrep

opment and designed to improve are under developmthat a
e in the future. In 2018, weancial performance our finan

free cash flow and ended $233 million in fregenerated $
h on the balance sheet$1.6 billion in cash the year with $1

nds to shareholders.7 million in dividendsafter paying $157 m
ts, we fell shorthese achievements, However, despite the

year and are of our operational goals coming into the yeof our operational goals c
ng forward committed to improving our performance going mmitted to improving our p

nforcing to deliver solid returns for shareholders. Reinfover solid returns for sha
cedour commitment to this objective, in 2019 we announcetment to this objective, in 

an operating profit improvement initiative to identifyprofit improvement initia
efficiencies and other opportunities in our operations to e other opportunities in our 

hance our financial performance in the future.enha performance in the future.

ntinue our global efforts to give back to theWe cont l efforts to give back to
unities we serve by investing in unique corporatecommun by investing in unique cor

cial responsibility programs that focus on using thesocia programs that focus on 
power of gaming for good. This past year, our associatesp for good. This past year, o
around the world raised more than $4.2 million in financial rld raised more than $4.2 m

Stop contributions and in-kind donations through our GameStons and in-kind donations th
tivities,Gives program and other charity fundraising activprogram and other charity

Starlightsupporting such philanthropic partners as porting such philanthrop
A-Wish in the Children’s Foundation in Australia, Make-A-WChildren’s Foundation in A

orthern Europeanhroughout our NorthU.S., Canada, and thro
work, Autism Speaksdren’s Miracle Netwolocations, the Childr

wment.s Call of Duty Endowmand Activision’s C

want to thank you, on behalf ur stakeholders, I waTo all of our
ciates around the world, for yourhe GameStop associaof all the 

during a significant time in our history ience and support durpatien
sform the company for the future. as we begin to transfoas

Sincerely,

Daniel A. DeMatteo
Executive Chairman
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